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 Newsletter 7 
Andri Agathokleous, as an external trainer of the SWPBS approach, 

shares her experiences in “Politis” newspaper  

A systems approach to promote positive behaviour in primary schools in Cyprus 

It is commonly accepted that ensuring equal opportunities for inclusive education and the multifaceted 
personal development of children is a key objective of any modern education system. This requires, 
among other things, the development and adoption of values, the cultivation of positive attitudes and the 
opening of effective channels of communication and mutual support between teachers, pupils and 
parents/guardians. Approaches and objectives promoted and implemented by the project " Building 
School-Wide Inclusive, Positive and Equitable Learning Environments Through A Systems-Change 
Approach - SWPBS" over the last 3 years. SWPBS is a project implemented in Cyprus by the Pedagogical 
Institute of the Ministry of Education, Culture, Sports and Youth, the CARDET Research Centre and the 
consultancy organisation INNOVADE. 
 
The project implemented the Positive Behavioral Interventions and Supports (PBIS) system in the 
framework of a 3-year experimental research in 31 primary schools in 3 districts (Nicosia, Larnaca, 
Famagusta) on our island. Through the application of this approach - which was conducted in parallel in 
primary schools in Greece, Romania and Finland - the project researchers sought to examine the benefits 
of the implementation of the System and to formulate structured proposals for the creation of a school 
framework that promotes inclusive education and the enhancement of the support provided to children 
in the socio-emotional area. 

The Positive Behaviour Promotion System is a science-based approach that aims to prevent the 
occurrence of undesirable behaviours in school through the teaching of desirable behaviours, as opposed 
to the use of a punitive approach. More specifically, the focus on correcting undesirable behaviours by 
adults in school is replaced by designing a structured framework where positive behaviours are taught, 
promoted and encouraged. To achieve this, the System adopts a holistic approach that includes, among 
other things, defining a new philosophy of discipline, and teaching expected behaviours, and reinforcing 
children through rewards. In this way, the school provides an 'accepting environment' where positive 
behaviours are promoted, while non-expected behaviours become learning opportunities and further 
practice to develop social skills.  

The results of the implementation in schools in Cyprus have been quite positive. There was an 
improvement in school climate, a reduction in undesirable behaviours, an increase in student well-being, 
and an improvement in teachers' collective sense of efficacy. Similar encouraging results were recorded 
in the other countries participating in the project, which led to the extension of the approach to more 
schools with the help of local authorities. 

It is indicative that the work and results of the project were praised in their statements at the recent 
SWPBS European Conference by the Minister of Education, Culture, Sports and Youth, Prodromos 
Prodromou and the Director of the Cyprus Pedagogical Institute, Dr Athena Michaelidou, underlining its 
usefulness in preventing delinquency in schools and improving the quality of basic education in our 
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country. In addition, they stressed the need for the creation of structured school policies, such as the 
Positive Behaviour Promotion System, to support children's social and learning skills.  It should also be 
noted that the schools that participated in the project warmly embraced the approach, with several of 
them indicating their desire to continue implementing it by integrating it into the school's wider discipline 
policy, using the tools and knowledge provided by the project team over the last 3 years. 

As the practical applications in 
schools have been completed, the 
CARDET research team is now in the 
process of formulating proposals to 
the Ministry of Education and 
Training for the formulation of 
structured policies in the field. At the 
same time, the Pedagogical Institute 
of the Ministry of Education, Culture, 
Sports and Youth, through its 
participation in the project, is 
working to further disseminate and 
promote the Positive Behaviour 
Promotion System, so that more 
school units across Cyprus can 
benefit from it.  

The project "Building School-Wide Inclusive, Positive and Equitable Learning Environments Through A 
Systems-Change Approach - SWPBS" [Project Number: 606687-EPP-1-2018-2-CY-EPPKA3-PI-POLICY] is 
funded by the ERASMUS+ fund (Key Action 3).  

You can find out more about the project and the Positive Behaviour Support System (PBS) on the project 
website at www.pbiseurope.org, where free guides, lesson plans and useful training materials are 
available in four languages. You can also follow us in the social media: www.facebook.com/swpbsproject  
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