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Introduction 
The Dissemination aspect of the SWPBS project has been an integral part of the implementation and progress 

during its lifetime. As part of the dissemination strategy and towards the objectives’ attainments four 

dissemination workshops took place in Cyprus with the collaboration of all local partners (i.e., CARDET, Cyprus 

Pedagogical Institute and INNOVADE). The workshops aimed to address the following objectives as predefined 

in the dissemination and exploitation strategy according to EU’s five-stage model: 

1. A clear rationale for and objectives of dissemination and exploitation.  

2. A strategy to identify which results to disseminate and to which audiences – and designing 
programmes and initiatives accordingly;  

3. Determining organisational approaches of the different stakeholders and allocating responsibilities 
and resources;  

4. Implementing the strategy by identifying and gathering results and undertaking dissemination and 
exploitation activities;  

5. Monitoring and evaluating the effects of the activity.  

According to the guidelines, a minimum number of 100 participants was to be targeted and reached through 

the referred dissemination workshops. In total, the dissemination workshops reached to 261 members of the 

target groups in Cyprus. In brief, in these workshops the project’s goals, aims and activities were presented in 

combination with various related education activities. All products, outcomes, and results were shared with 

the participants during or after the workshop as a follow-up engaging actions. Successful case studies were 

also employed as evidence to convince about the benefits of the project approach and the long-term 

usefulness of the SPWBS framework in school settings.  

The internal collaboration among CARDET, CPI, and INNOVADE has been proved fruitful and beneficial for the 

strategy to be followed regarding the dissemination workshops. The plan was to conduct activities for different 

target groups to spread the outreach in diverse groups of stakeholders, which was evaluated that will increase 

the impact of the project in a more holistic way in Cyprus. Therefore, the first workshop was targeted to 

parents, which was also a request from the participating schools in their effort to spread the SWPBS philosophy 

and practices outside the school. The second workshop targeted members and partners of the CPI, whose role 

is critical in assisting and supporting to schools at a daily basis. The CPI is the responsible authority for the 

training and professional development of all teachers in Cyprus. The CPI staff also supports schools to 

implement their Yearly School Improvement Plan and Teachers Professional Learning Support Programme 

which relate to the Professional Learning Action Plan schools need to implement every year. The third 

workshop addressed psychologists, researchers and project managers who operate in the filed of education 

and have regular communication and collaboration bonds with schools and teachers. The philosophy of the 

SWPBS framework provide to participants a new perspective on the available policies to prevent violence and 

promote discipline. In addition, the SPWBS project implementation opened prospects to organisations and 

project managers on how the EU funded projects can maximise their impact and outreach on the ground, 

meaning making actual improvement to the education system and stakeholders’ lives. The fourth workshop 

had the more practical approach and was conducted face-to-face. More details and evidence of all four 

dissemination workshops are presented in this report. 
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Dissemination 
workshops 

Number 

Title Date of the 
event 

Audience 
addressed 

Duration 
of event 

Type of 
event 

Number of 
participants 

1st dissemination 
workshop 

Positive Behaviour 
Supports: Teaching Social 
Skills at Home 

23/02/2022 Parents, teachers 
18:00-
19:30 

Online 
workshop 

162 

2nd 

dissemination 
workshop 

The implementation of the 
Positive Behaviour 
Promotion System in 
Cyprus 

07/07/2022 
CPI staff and 
partners 

12:00 – 
13:30 

Online 
workshop 

37 

3rd 
dissemination 
workshop 

Implementing the School-
Wide Positive Behaviour 
Support in Cyprus primary 
schools for 3 years 

12/07/2022 

Educational 
researchers, project 
managers, school 
psychologists 

11:00-
12:30 

Online 
workshop 

22 

4th 
dissemination 
workshop 

Positive psychology and 
behaviour at home: 
Discover your child's 
strong characteristics 

29/07/2022 Parents, students 
17:00-
19:00 

F2F 
workshop 

 

 

Workshop 1 
Introduction 

This dissemination had the form of an online event organised by CARDET Research Centre, the Cyprus 
Pedagogical Institute and INNOVADE, aiming to inform and guide parents on how they can implement Positive 
Behaviour Support (PBS) approaches at home, promoting positive behaviours and improving their relationships 
with their children. The event was implemented via Zoom platform on the 23 February 2022 and hosted 162 
parents. 

The Positive Behaviour Support (PBS) is a science-based approach that aims to develop core values and 
common communication codes between children, teachers, and parents. To accomplish this, the Positive 
Behaviour Support focuses on developing individuals' positive behaviours (behaviours related to academic 
achievement, health, social, recreational, community, and family success). 

During the presentation, SWPBS local coaches presented the key elements of the SPWBS framework and 
propose simple steps that every parent can implement at home. The presentations were based on their 
expertise in the field as well as on the experiences they have collected through the implementation of the 
School-Wide Positive Behavior Support (SWPBS) in 32 primary schools in Cyprus. The programme, which has 
been implemented since 2019, has recorded excellent results both in learning positive behaviours and in 
changing the culture of the schools implementing it. Schools implementing the system report more positive 
relationships in the school community, maximised learning outcomes, happier teachers and children and 
improved school climate. By investing and building on the success of the program, the organizers want to help 
promote this approach in the home context as well, which help children to adapt, offering them a sense of 
security and stability, resulting in the prevention of undesirable behaviours. Parental involvement, as in all 
areas of children's lives, is key to children's success and active involvement in the system.  
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Materials used/presented (PPT) 
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Workshop 2 
Introduction 

The research centre CARDET, CPI and INNOVADE co-organised an online informative meeting presentation 
entitled "The implementation of the School-Wide Positive Behaviour Support in Cyprus" which took place on 
Thursday, July 7, 2022, from 12:00-13:30. The event hosted the Cyprus pedagogical Institute staff and partners 
who have daily contact with schools in Cyprus. The event was conducted online via Zoom and hosted 37 
participants. The CPI is the responsible authority for the training and professional development of all teachers 
in Cyprus. The CPI staff also supports schools to implement their Yearly School Improvement Plan and Teachers 
Professional Learning Support Programme which relate to the Professional Learning Action Plan schools need 
to implement every year. For this reason, the informative presentation of the SPWBS project results was of 
high importance for the dissemination and exploitation in Cyprus. 

The presentation took place in the framework of the completion of the SWPBS project, which is co-funded by 
the Erasmus+ programme (Key Action 3) of the European Commission, for the third consecutive school year 
(2019-2021). The project completed its implementation in 90 primary schools in Cyprus, Finland, Greece, and 
Romania, aiming to create integrated school systems to enhance the socio-emotional domain of children. 

The primary objective of the event was to present the scientific approach adopted and the results of its 
implementation in 31 primary schools in Cyprus. Participants had the opportunity to get acquainted with the 
theoretical framework, the practical steps that the schools are asked to implement, as well as the tools that 
resulted from the implementation of the project. In this way, they were able to express interest to be trained 
in this framework and become part of the network of external trainers of the SWPBS approach in Cyprus.  
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Certificates (optional) 
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Workshop 3 
Introduction 

The Cyprus Pedagogical Institute, CARDET, and INNOVADE co-organised the online event entitled 
"Implementing the School-Wide Positive Behaviour Support in Cyprus primary schools for 3 years" which took 
place on Tuesday, 12 July 2022, from 11:00-12:30pm. The aim of the event was to present the School-Wide 
Positive Behavior Support (SWPBS) scientific approach and the results of its implementation in 32 primary 
schools in Cyprus over the last 3 years. Participants had the opportunity to become familiar with the theoretical 
framework, the practical steps that the schools are required to implement, as well as the tools that have 
emerged from the implementation of the project. The event was conducted online via Zoom and hosted 22 
participants. The presentation was particularly useful to educational psychologists, teachers, researchers, and 
project managers. 

The presentation was conducted as part of the project " Building School-Wide Inclusive, Positive and Equitable 
Learning Environments Through a Systems-Change Approach" (SWPBS), which is co-funded by the European 
Commission's Erasmus+ programme. This year, for the third consecutive school year, the project completed 
its implementation in 90 primary schools in Cyprus, Finland, Greece, and Romania, aiming to develop inclusive 
school systems to enhance the socio-emotional aspects of children. Participants were provided a digital 
certificate of attendance, along with information on how to access the project resources, website, and online 
platform: 

* More information about the SWPBS project can be found here. 

* More about the research approach applied can be found here and here. 

* More about the results of the project can be found here and here.  

  

https://pbiseurope.org/en/about/outputs/swpbs-european-conference
https://pbiseurope.org/en/research
https://pbiseurope.org/elearning/login/index.php
https://pbiseurope.org/en/about/outputs/swpbs-european-conference
https://pbiseurope.org/en/news
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20 Despoina Iosif iosifd@aktidacy.org Aktida 
Psychologis
t 

21 Theodoros Mesarites 
theomesarites@aktida
cy.org 

Aktida 
Psychologis
t 

22 Victoria Michaelidou vmicha01@ucy.ac.cy Ucy Researcher 
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Workshop 4 
Introduction 

The fourth dissemination workshop was conducted face-to-face in an experiential form with parents and 

children. The purpose was to promote the application of the SWPBS philosophy and practices at home and 

provide recommendations to parents on how to promote positive behaviour supports based on their children’s 

strengths. The event was conducted under the auspices of a wider event in a public park in Nicosia on Friday 

29 July 2022 at 17:00-20:00 and reached 30 participants. 

Parents and children were brough together to discover their strengths as an effort to shift the perceptions and 

attentions on the positive aspects and reinforce the expected behaviours, instead of focusing and punishing 

the inappropriate behaviours at home. The exercise consisted of discovering the top five values and strengths 

of children and parents, followed up by possible ways to encourage and highlight the individuals’ virtues along 

with the guidance of SWPBS coaches. Consequently, participants received a follow-up email with more 

information about the SWPBS project and its approach, as well as research instruments that might enrich their 

perception of strengths and virtues at home. 
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