Deliverable 6.4:
Dissemination Workshops
Finland report
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Introduction
The Dissemination aspect of the SWPBS project has been an integral part of the implementation and progress
during its lifetime. As part of the dissemination strategy and towards the objectives’ attainments three
dissemination workshops have taken place in Finland until 1.8.2022. The workshops aimed to address the
following objectives as predefined in the dissemination and exploitation strategy according to EU’s five-stage
model:
1. A clear rationale for and objectives of dissemination and exploitation.
2. A strategy to identify which results to disseminate and to which audiences – and designing
programmes and initiatives accordingly;
3. Determining organisational approaches of the different stakeholders and allocating responsibilities
and resources;
4. Implementing the strategy by identifying and gathering results and undertaking dissemination and
exploitation activities;
5. Monitoring and evaluating the effects of the activity.
In total, the three dissemination workshops reached to 89 members of the target groups in Finland. In brief,
in these workshops the project’s goals, aims and activities were presented in combination with various related
education activities. All products, outcomes, and results were shared with the participants during or after the
workshop as a follow-up engaging actions. Successful case studies were also employed as evidence to convince
about the benefits of the project approach and the long-term usefulness of the SPWBS framework in school
settings.

Dissemination
workshops
Number
1st
dissemination
workshop

Title

Tier 3 training and
workshop on
functional
behavioural analysis

2nd
dissemination
workshop

Workshop with
SWPBS teams of
Varkaus

3rd
dissemination
workshop

Workshop with
principals and Local
Education Authority
leaders of city of
Lappeenranta

4th
dissemination
workshop

Date of the
event

Audience addressed

Duration of
event

Type of
event

Number of
participants

18/03/2021

Teachers and other
school staff
implementing SWPBS

13:00-16:00

Online
workshop
(ZOOM)

31

27/04/2022

Members of SWPBS
teams of Varkaus
schools, teachers,
principals, auxiliary
staff, social workers
etc.

14:00-16:30

Live
workshop

32

11/05/2022

Principals and Local
Education Authority
leaders of city of
Lappeenranta

8:30-15:30
(1h for
SWPBS from
the whole
day)

Live
workshop

26

-/-/2022

Live
workshop
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Workshop 1
Introduction
Online CICO Plus training and workshop on 18.3.2021. Trainers were research doctors Anne Karhu and Mika
Paananen. Workshop had 31 participants who were teachers, CICO coaches and other school staff
implementing SWPBS.
The goal of the trainings and workshop was to introduce functional behavioural analysis (FBA) to school staff,
so that they could use the method in their schools implementing SWPBS, especially tier 3 support. Training
included case examples and working in groups.
Social validity of FBA was asked from the participants. 25 answers were given to three questions using 6 step
likert scale (1=I fully disagree, 6=I fully agree). Answers to the questions were quite divided. After one training
the FBA was relatively easy to use to 56% of the participants (answers 4=somewhat agree, or 5=agree). More
training on FBA and its principles is needed. Larger majority 64% of the participants did think that the
instrument made it easier to plan the goals of CICO Plus support (answers given 4=somewhat agree, or
5=agree). 68% also did think that their school team would be able to use the instrument while planning
student’s support (Answers 3=somewhat agree, 4=agree, 5=fully agree).
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Evidence
Agenda/promotional material (invitation to event, via email)
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Screenshots

Materials used/presented
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Evaluation (optional)
Social validity of FBA was measured with three questions. All questions used 6 step Likert-scale (1=I fully
disagree, 6=I fully agree).
1. Using the assessment instrument was easy.
2. The instrument made it easier to plan the goals of CICO Plus support.
3. I believe that our school team is able to use the instrument presented in the training while planning
student’s support.
25 answers were given to the questions via google forms -questionnaire.

Question 1: Using the assessment instrument was easy.
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Question 2: The instrument made it easier to plan the goals of CICO Plus support.

Question 3: I believe that our school team is able to use the instrument presented in the training while
planning student’s support.
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Workshop 2
Introduction
Research doctor Anne Karhu presented the results from the SWPBS Erasmus project in Varkaus ProKoulu team
meeting in Repokangas school on 27th of April 2022. Meeting had 31 partisipants from 7 primary schools of
Varkaus. Participants were ProKoulu (the Finnish universal support program) team members, so members of
the school faculty who are in responsible of developing and planning the behaviour support.
Anne Karhu presented shortly some results of universal support development in Greece, Cyprus and Romania
and the development of Check in Check out (CICO) and Check in Check out Plus (CICO Plus) support in Finland,
and also talked about the piloting of CICO support in the other countries. Meeting was also a good place to
discuss the development of collaboration and support together with ProKoulu operators from Varkaus, who
we have worked together with in the Erasmus SWPBS project for the past three years.
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Workshop 3
Introduction
Professor Hannu Savolainen presented SWPBS project findings as part of the full days program with
representation of key persons from all schools from Lappeenranta on 11.5.2022. There were 26 participants
who were principals and Local Education Authority leaders of city of Lappeenranta.
In the workshop it became clear that SWPBS project activities have supported schools in Lappeenranta on
developing support methods, and especially the status of CICO support in the municipality has been firmed.
Sustainability of using SWPBS and CICO support is on good level since during the project many more trained
professionals on behaviour management have been acquired, via training provided by the researchers. Using
these kinds of behaviour management methods fits well on Lappeenranta’s goal of inclusive education using
solution-oriented systemic approach. CICO is a relatively quick solution to problems, which has proven
effective, and children don’t need to be taken away from their own classroom.
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